
        

GALWAY CENTRAL SCHOOL DISTRICT 

BOARD OF EDUCATION WORK SESSION MINUTES 

October 7, 2021 

6:00 pm – Executive Session 

6:30 pm – Auditorium 

----------------------------------------------------------------------------------------------------------- 
At 6:00 PM the Board of Education entered into Executive Session upon motion of Stacey Caruso-

Sharpe and seconded by Michelle Bombard, and carried by five, to discuss specific personnel 

matters.  

 

At 6:30 PM the Board of Education entered into Work Session and was called to order in the 

Auditorium upon motion of Jay Anderson and seconded by Dennis Schaperjahn, and carried by five. 

 

PRESENT: Linda Jackowski, Jay Anderson, Dennis Schaperjahn, Michelle Bombard, Stacey 

Caruso-Sharpe, Karen English, and Joan Slagle.  Also present was Brita Donovan, Superintendent. 

********************************* 

UNDER THE WORK SESSION   

*Dr. Donovan presented addressing the learning gap and other school report card information. 

*The Board of Education developed the yearly Work Session Schedule (See below) 

 

Galway Central School District Board of Education 

Work Session Schedule 2021-2022 

 

September 2021  Annual Report 

    Small Capital Project 

    COVID Screening 

 

September 2022  New Business 

    Committee Reports 

    Master Schedule 

    PTSA Sign Ups 

 

October 2021   Addressing the Learning Gap 

    State Report Card 

       



October 2022   New Business 

    Student Activities Report 

    Committee Reports 

 

November 2021  Science Department Project 

    Annual Capital Project 

    Naviance/How Parents Are Involved in HS Planning 

    FFA Report 

    Athletic Report Fall/Scholar Athlete 

    Onboarding New BOE Members 

    Summer School Report 

    New Business  

    Committee Reports 

 

January 2022   Math Department Report 

    Art Department Report 

    Spanish Department Report 

    Master Schedule 

    BOCES Programs and Services 

    New Business 

    Committee Reports 

 

March 2022   English Department Report 

    Music Department Report 

    Pre K and K Report 

    Driver Education 

    Athletic Report Winter/Scholar Athlete 

    New Business 

    Committee Reports 

 

April 2022   Budget 

    Communications Report 

    Impressions Report  

    Website Update 

    Calendar Update 

    Special Education Report 

    5 year Financial Plan 

    Rural Schools/NYSBBA Membership 

    New Business 

    Committee Reports 

 

 



May 2022   Elementary Report 

 Team Leader Reports 

 Elementary Club Reports 

    RTI Update 

    Thank You Staff 

    Distribute BOE Evaluation 

    Graduation Update 

    New Business 

    Committee Reports 

 

June 2022   Jr./Sr, High Update 

    GSA Report 

    Trap Shooting Update 

    Athletic Report Spring/Scholar Athlete 

    Rural School Conference 

    New Business 

    Committee Reports 

 

July 2022   NYSBBA Conference 

    Review Legislative Priorities 

     

August 2022   Halloween Parade 

    New Business 

    Committee Reports 

     

Retreat   Committee Meeting Schedule 

 

Other Notes:   Every Business Meeting: Budget Status Report 

 

ADJOURNMENT 


